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Chairman's Report:

Funda Nenja continues to grow in stature and in the eyes of the community that we serve.

Unfortunately we had to sadly say good bye to one of our greatest supporters and sponsors, Dogs Trust
Worldwide. We are grateful for the 5 years of gracious support which made a huge impact on our ability to
service the community of Mpophomeni. We are however extremely happy to welcome Battesea UK on
board as our new sponsor, and look forward to a cohesive relationship with them going forward. Their
support is greatly appreciated and will make a huge impact on the dogs and residents in Mpophomeni.

Our staff continue to grow, both in numbers and in stature and without them we would be unable to have
the best outreach program in the country and provide the services that we do.

Both Nomonde Dlungwane, our animal welfare education officer, and Zinhle Msimango, our social worker
are doing a sterling job in the community.

This year we welcome Mfundo Ngubane to our team as our driver and messenger and he is ably assisting
Nomonde and Zinhle in their duties and home visits.

Our vice chairman and Dog School Manager, Adrienne Olivier and Project Administrator Lisa Button,
continue to run the organization together with their many volunteers like a well-oiled machine. Glynn
Harborth, our treasurer, manages the finances like any good accountant worth his salt. Well done and
thank you.

Dr Daniela Steckler continues to run the Friday afternoon veterinary clinics, attending to the dogs from the
Funda Nenja programme as well as dogs from the community. We are extremely grateful to Dr Dannie for
always giving of her time so freely and for her role in maintaining Mpophomeni as a rabies free zone.

Dr Lee Pachonick, Di Santoro and Debbie Cook continue to run our monthly sterilisation programme
efficiently and effortlessly. We are also very grateful to these wonderful ladies for their time and expertise.

We are extremely thankful to our many sponsors and supporters, and the donations we continue to
receive from the members of the public which enable the team to do such a wonderful job.

We look forward to yet another successful year and feel confident that our team will tackle any and all
obstacles in their way, as they have so successfully done in the past.

Neil Button
Chairman 2



Dog School Manager's Report

Overview

Although Funda Nenja has evolved enormously since it's early beginnings in 2009, the dog school
remains as the heart of our organisation, as well as being our portal into the broader community. Our
dog school is where the values of kindness, respect, compassion and responsibility are nurtured
through the weekly dog training classes and our One Welfare approach fosters social change. The
dog school is also one of the few extra-mural activities available to the community’s youth, providing
a safe space for social interaction, in addition to receiving humane education and acquiring life skills.
These lessons learnt at Funda Nenja help young people have healthier relationships with their
families, friends, teachers, neighbours and all that enter their lives.

The Dog Training Programme:

We held 37 dog school sessions this past year with a total of 103 new learners joining the program

over 10 new monthly intakes, and an average total of 48 handlers and dogs at our Friday afternoon
sessions. This is a decrease in numbers compared to previous years, but several factors influenced
this change.

Firstly, in February 2023, we introduced a policy requiring new learners having to present signed and
completed forms on registration in an effort to reduce the high drop- out rate. This step proved to be
successful in this respect. Secondly, adverse weather conditions and the move to a new venue on
the other side of the township also played a part in the diminishing numbers. Thirdly, as dog owners
can now readily access clinic services without first enrolling in the dog school, some see no need to
join the weekly classes. We are confident that our numbers will pick up once we are fully established
in our new venue at Mpophomeni Sports Stadium.

Most of our learners are boys with an average age of 12 years although some were much younger
and some a whole lot older. We are seeing a slight increase in the number of young girls bringing
their dogs to dog school with an average of 7 each week being recorded.



One Welfare

Thanks to the continued monthly donation of dog food by the Do- More Foundation,
RCL Foods and the Gabrielle Faickney Charitable Trust, we are still able to provide
each learner with a small portion of dog food to take home on a weekly basis, as well
as the essential dog training treats used in class. Funda Nenja believes that the welfare
of the children attending the dog school programme goes hand in hand with the welfare
of the dogs, so every child attending the classes on Friday afternoons is given a juice
and a piece of fruit each week, thanks to the ongoing sponsorship of 2 local Spar
supermarkets.

Our annual winter warmth drive saw the dog school learners, as well as some
of their needy family members, being gifted with blankets and beanies. The
dogs all received a new blanket and a dog jacket to ward off the winter chills.

At the end of the school year the dog school participants were each treated
to a gift bag filled with treats for both themselves and their dogs thanks to
the support of kind local donors.

Volunteers and Community Assistants

Volunteers and community assistants are an essential part of the dog school and we had an average of 25
helpers, in addition to our 6 staff members, assisting at our Friday afternoon training sessions.

The team members assist with distribution of juice, fruit and dog food to the children, sales of collars, leads,
dog food and kennels, preparing treat bags for our handlers, primary veterinary care, stock control, and
class instruction. Our community assistants are from the local community of Mpophomeni, while volunteers
come from the surrounding areas of Hilton and Howick. Our Community Assistants all receive a monthly
stipend in appreciation of their commitment and contribution to the initiative.

One of the highlights of the year was the visit in July by the Battersea grants and academy teams who
spent 2 days with us getting a real-life experience of both the dog school and the outreach program. Their
feedback was very positive and we were thrilled when they subsequently granted us substantial funding
which will allow us to both sustain and improve our services to the Mpophomeni community.

In the latter part of 2023, Bongani Makhathini, who was our Animal Welfare Education Officer intern, gave
notice as he was offered a tertiary study scholarship. We identified Vuyo Lokani, a long- time community
assistant, and offered him the position and were delighted when he commenced duties in January 2024
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An end of year function for the dog school team was held at the Mpophomeni Tourism Centre in
December. Each team member was given a small gift in appreciation of services given to our organisation.
At the end of 2023, Funda Nenja relocated to the Mpophomeni Sports Stadium which entailed a huge
amount of logistical planning and a large effort on everyone’s part. This new venue offers Funda Nenja a
more secure tenure and the ability to service a different sector of the community.

In February 2024, we invited 5 handlers from the top class to join the dog school as intern instructors to
ensure we have sufficient trainers at hand should we lose some of the more senior members when study
or work opportunities present themselves.

Education and Skills Development

The up-skilling and development of our community assistants
continues to be a priority and we take every opportunity to do
so. This past year our social worker has given a life skills
presentation to the team members and in October, Dream
Centre from Love Howick, gave an excellent work ethics
workshop which was enjoyed by all.

The Project Administrator, Social Worker and myself attended the Midlands NPO Forum meetings in
September and November which were excellent networking opportunities as well as being informative.

Conclusion

Funda Nenja aims to not only impart knowledge, but to facilitate social change through our
outreach work. The dogs attending our venue on Friday afternoons are mostly in very good
condition and the handling skills of the majority of the people using our services indicate that the
past 15 years of our presence in Mpophomeni has had a very positive impact on this
community.

The Dog School team continues to strive to improve all facets of the Friday afternoon
programme and remains both flexible and adaptable to the constant challenges that present
themselves. We remain committed to our vision and are most thankful to the support of all those
who contribute to the success of this vital element of the Funda Nenja initiative.

Adrienne Olivier
General & Dog School Manager



Project Administrator's Report

We are proud to advise that Funda Nenja has had yet another successful year. As always, there
have been challenges and obstacles but we have soldiered on and overcome these issues which has
helped us to streamline our organisation and improve in various areas of operation.

We have seen wonderful support from the community and are happy to see how our staff are
welcomed and appreciated during our outreach work. The community show their gratitude and
appreciation for the work that we are doing, in both the animal and social welfare aspects of the
programme. .

Societal change occurs with a holistic approach
that includes:
e working WITH the community
e Changing behaviours by building relationships
e Recognising the interrelation between animal
and human welfare

A few of the services we offer:

Veterinary
Clinics
\),
S,
%
A One Welfare | %.
o
Approach 2




Administration & Funding

In order to comply with relevant authorities and donors Funda Nenja policies and procedures are
reviewed annually. Although the organisation is still relatively small in comparison with most NPO'’s,
we take the guidance of the King Il report on governance seriously and are attempting to implement
relevant policies in decision making and in financial management. Donor funds are utilised
according to the terms and conditions set out in contracts.

Staff and volunteer suitability is reviewed and parent indemnity is secured.

We are very grateful for the support received from both local and international donors. Without their
support, Funda Nenja would not be able to continue the work that we do. For this, we are extremely
grateful. As we came to the end of a 5 year funding period with Dogs Trust Worldwide, we are
excited and grateful to be entering into a new relationship with Battersea, in the UK. We look
forward to working together with them in the new year, and seeing Funda Nenja reach new goals
and expectations.

¢
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Community Outreach:

Animal Welfare:

Our community outreach program has proven extremely beneficial in ascertaining problem
areas that Funda Nenja needs to focus more on. In order to do this, our Animal Welfare
Education Officer, Nomonde Dlungwane, continues to conduct home visits for all the Funda
Nenja participants, where she monitors and educates families on how to take care of their
dogs, as well as educating them in areas of concern.



Report by Nomonde Dlungwane - Animal Welfare Education Officer:

2024 has been an exceptional year and despite its challenges we continued to help owners and animals
in need. Animal welfare education serves as guidance on how to take care of dogs in a humane way
and meet their basic needs. | have continued to conduct home visits for all Funda Nenja participants,
members of the community, as well as Funda Nenja staff. By conducting home visits, we are placing
time and effort into transforming the animal’s environment by educating the owners on sustainable
solutions. By providing education and solutions to the owners we are also helping to enhance the bond
between owners and their pets. On these home visits, | monitor and educate families and check on the
following:

* Getting dogs off short chains

» That adequate shelter is available

« Clean water availability on a daily basis

* Food availability on a daily basis

 Importance of sterilization

» Contacting the SPCA for dogs who are sick or injured

» Educating owners on how to be responsible pet owners
* Providing a clean environment/area where the dog lives

Intake:

On the first Friday of the each month we have new and old children coming into the programme and
on this day we take down their details so we can do a home visit. The children are separated into 3
classes, their dogs are vaccinated and they are issued with educational material.

Home visits:

The aim is to teach the community about the importance and necessity of basic animal welfare. We
strive to improve animal welfare and to prevent animal suffering by responding to assist animals in
need. Our home visits are focused on working with the owners through monitoring and providing
professional services. A regular presence by doing follow up visits delivers the most effective results in
the development of knowledge and animal care awareness. This year we conducted a total 825 home
visits including the new intake, children who have been in the programme for some time and the
community.

On home visits we also assist with the following:

» Rabies vaccinations

» De-worming

» Treatment for ticks and flea

 Treat minor cuts and injuries

» Education on the animal welfare - 5 freedoms



We have continued to assist the community and have donated kennels to Funda Nenja children who
are worthy candidates. This programme has been a success because we are making a difference and
improving the quality of life of the Mpophomeni dogs. This is all possible because of all the people who
are willing to donate their old kennels or people who want to sponsor worthy candidates.

Fencing programme:

Most people cannot afford to fence their property properly and this

results in them chaining their dogs for different reasons to keep them
safe. We have continued to identify deserving recipients for the fencing
programme. We fence off an area where the dogs can enjoy their freedom
and not be chained.

Outreach programmes:

In the past years we have gotten a lot of people from outside of Mpophomeni wanting us to come to
their communities to assist them and bit by bit we are trying to reach the outlying areas. We do hold
regular Rabies vaccination clinics in the outlying areas. Our community outreach programme has made
a huge difference to the dogs in the communities as we continue to provide guidance to the families. In
areas where there are no welfare organizations or veterinary services, Outreach programmes play a
vital role. Educational resources and outreach programmes help promote understanding of empathy for
animals.

Safety lessons and holiday workshops:

Theory lessons for the 3 new intake classes have been held monthly along with holiday workshops to
teach children to be responsible dog owners. Some of the topics | have covered are:
* The basic 5 freedoms
 Safety around dogs
» Understanding dogs body language
 Importance of vaccines (rabies and 5 In 1)
 Importance of sterilizations - Understanding the critical core of
sterilization in reducing animal suffering and homelessness
* Pit bulls awareness
* How to be a responsible dog owner

School lessons:

We were given the opportunity to hold lessons at the Sifisesihle Primary School and the Nxamalala
Islamic School. We are looking forward to continue working these schools and others to provide
education, as education is the key to change.

We are grateful for the support, which is critical in enabling us to make a positive impact.

Nomonde Dlungwane
Animal Welfare Education Officer



Veterinary Services:

We are extremely fortunate and grateful to have Dr Daniela Steckler (Hughes)
as one of our very dedicated volunteers. Dr Dannie has continued to run our
Friday afternoon veterinary clinics. She treats any minor medical issues as
well as doing rabies vaccinations, tick & flea control, de-worming,

5-in-1 vaccinations etc, for any dogs from the community as well as the
Funda Nenja dogs. For any major medical issues, the dogs are either treated
by the Midlands Veterinary Hospital or the uMngeni SPCA.

Dr Lee Pachonick, our veterinarian in charge of our sterilisations has continued to run our monthly
clinics. Thanks to Dogs Trust Worldwide, we were fortunate to once again receive funding for our
monthly sterilisation programme. Dr Lee, and her wonderful team of volunteers, Di Santoro and
Debbie Cook, run these steri clinics like a well-oiled machine. Their professionalism and caring nature
ensures that the dogs are all well taken care of and discharged once they have recovered sufficiently.
Each dog is driven home at the end of the day, with a bag of dog food, by our driver.

Veterinary stats:

Vaccinated against rabies : 1011
De-wormed : 224

Treated for ticks & fleas : 114
5-in-1 vaccinations : 155

Sterilisated : 113
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Social Welfare:

Our Aux. Social Worker, Zinhle Msimango, has continued to work with the community in several
ways. She has a very challenging job dealing with a variety of physical, psychological and
emotional issues, nevertheless, she has made a huge difference to the wellbeing of the those
community members that she has engaged with.

Report by Zinhle Msimango - Social Worker:

Social Services offered:

* Home Visits

» Counselling

* Friday dog school lessons

» School Lessons

» Workshops & Holiday Clubs
* Support groups

* Food parcels

Home Visits have given us the opportunity to know and understand the children better, knowing
their background, the environment they are growing up in, which affects the children’s way of
living, and to meet their parents. The visits are done as soon as possible after the intake week to
introduce the Funda Nenja services and do assessments with families. On home visits we’ve
gathered and evaluated the information of the families and the individuals within those homes we
visit and parents or guardians get to sign Funda Nenja consent forms. With this we are able to
intervene and assist with the problems faced by both parents and children which can also affect
the life of animals that we trying to protect.

The opportunity of visiting families has made it possible to deliver

services and give proper advice to the community and we have

provided psychosocial support to Funda Nenja’s families, focusing

on social, emotional, cognitive, educational and health issues in

creating a better way of living and referrals were done to advanced

resources. During this period, there were 389 home visits conducted,

including the follow up home visits as required. Through donations

received, Funda Nenja has provided food donations, school uniforms, clothes, shoes and
household items, in support of the needy community and are distributed during home visits and
some are collected from the Funda Nenja office. We still provide the education to the families
during home visits in protecting children from abuse of different kinds and we promoted the
gardening project for families to socialize while they working together to fight poverty.
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Office Visits there have been 81 visits to the office since we started to have an office day where
people come for counselling and social advice. Some of these people have visited our office
through other people’s advice, or after home visits have been done and they feel the need to get
more assistance confidentially and some come voluntarily motivated by their personal experiences.
The office days have provided support to vulnerable members of the community and aim for
positive change. We have done 8 referrals for different issues of children and adults.

Friday Lessons these lessons are happening every second Friday of the
month during the dog school programme, for the senior classes, and have
provided resilience to children, understanding their strengths and the
capabilities of others, and has raised awareness of emotions on issues
they face. As living creatures, children learned about their rights, adult’s
rights and how they are interlinked with animal’s rights and freedoms, as
per the Funda Nenja mission. During these lessons children learn of their
responsibilities towards their rights again relating their actions to respond to
animal’s needs.

School lessons we have provided 9 life skills lessons at Nxamalala Islamic and Sifisesihle Schools
that were CAPS aligned and presented topics that help build confidence in children and the ability to
deal will life changes and challenges. These lessons have encouraged children to know and
understand when they are being bullied by peers and adults and taught them to be able to handle
issues and problems they commonly encounter in their daily lives. These lessons raised awareness of
resources that are available in the community.

Workshops: In this period, we have done 6 parenting workshops for
parents and guardians and provided a safe and confidential space
and time to debrief. During this time, we manage to do bereavement
counselling, spoke of emotions, managing parent burnouts, teaching
empathy and social skills for both children and parents.

Holiday Clubs: Most children are left alone at homes during holidays and Funda Nenja provided 4
educational life skills activities in each term for 82 children and raised awareness of children’s rights,
emotions, body development. We provided some art activities where children were able to express
and embrace their talents.
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Support Groups: We have 11 mothers who support each with their difficulties and meet 3 times a
week sharing their life experiences, do gardening, hand work and provide feeding scheme activities
to some children of Funda Nenja and from the community. Some of these women attend our

parenting workshops.

Food Parcels There were 198 food parcels distributed to the Funda Nenja needy families and to the
feeding scheme. These food parcels are instrumental in assisting many families with little or no
income, many of whom need to take daily medication, which is often not possible if they do not have
food to eat. Most of these food parcels consists of fresh vegetables and non-perishable groceries, as
well as a bag of dog food if the family own a dog. Thanks to our many donors who make it possible
for us to purchase these much needed food parcels.

Zinhle Msimango
Aux. Social Worker
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We have moved:

One of our biggest challenges last year was moving premises. In November 2023, we started
moving our organisation to our new offices at the Mpophomeni Stadium, which is owned by
the uMngeni Municipality. Like all moves, it was a littel stressful, but our amazing team made
the transition effortlessly. Prior to us moving in, we planted 84 small trees and shrubs on the
property, which had recently been donated by a local nursery. We look forward to watching
these trees grow over the coming years, which will hopefully provide some much needed
shade for the dogs and children in our dog school.

In Conclusion

Allin all Funda Nenja has managed to continue servicing the Mpophomeni community in
both animal and social welfare aspects, and we are extremely proud of what we have
accomplished and blessed to have an amazing team of like-minded and dedicated people.

We are also enormously grateful to all our sponsors and donors as their support makes it
possible for Funda Nenja to grow and to continue the valuable work that we do.

Our Facebook page is still very popular with just over 10,000 followers and just over 1,000
followers on Instagram. These numbers are increasing annually.

Lisa Button

Project Administrator
14



Accounting Officer's Report:
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FUNDA NENJA
THE TOWNSHIP DOG TRAINING INITIATIVE
(NPO reference 085-038)

Detailed Income and Expenditure Account
for the Year Ended 29 February 2024

TOTAL INCOME

Donor Funding
Educational & Charitable Trusts
Dogs Trust Worldwide
N3TC
uMngeni Municipality
Give & Gain
Allan Gray

Corporate Funding

R C L Foods

Individual Donors
Individual supporters

Fundraising Campaigns
My School, My Village Competition
Bata Shoes
Amber Valley
Family Support
Family Food Parcels
Ulwazi show
Mass Sterilization
Other fundraisers

Other income

Sale of Container
Interest received

Sundry income

2024 2023
1039 426 1 394 005
326 932 668 423
125 435 93 750
0 438 423
131 950 126 250
10 000 0
59 547 0
0 10 000
147 600 147 600
147 600 147 600
209 436 370 238
299 436 | 370 238 |
91 265 98 600
18 682 16 803
0 15 000
9174 1500
31 621 0
(36 583) 0
16 115 8 750
15 050 0
37 206 56 547
174 193 109 144
43 000 0
66 766 40 043
64 427 69 101
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FUNDA NENJA
THE TOWNSHIP DOG TRAINING INITIATIVE
(NPO reference 085-038)

2024 2023

FAMILY SUPPORT 108 477 66 949
Staff 107 248 65 652
Education Material 1229 1297
GENERAL OPERATING EXPENSES 252 214 292 267
Stationery 9584 10028
Advertising 0 393
Bank Charges 5927 6 456
Insurance 17189 14 969
Building and Equipment & Maintenance 2981 35964
IT and Telecommunications 32148 23 800
General Office Administration 935 1162
Finance Admin &Accounting Fees 113 930 107 038
Fundraising & Marketing 6 836 7222
Donation 450 3750
Travel / Vehicles /Transport 44 052 43 398
Staff Medical 100 7932
Seminar / Conference (2 900) 4 815
Rental 8572 0
Sifisesihle School Rent 12410 25 340

(LOSS) Surplus FOR THE YEAR (229 006) 58 229




CORE DONORS :

Dogs Trust Worldwide
N3 Toll Concessions

Hilton Quarry SuperSpar

The Do More Foundation

RCL Foods
Gabrielle Faickney Charitable Trust
Merrivale SuperSpar
Anonymous Trust

My School My Village
State Veterinary Dept.

Thank you to all who donate on a regular or once off basis.
Without your support, Funda Nenja would not be able to
continue the work that we do.

Thank you for all the anonymous financial donations, and
donations received from special calls via Facebook for
kennels, winter warmth, food parcels, collars and leads,
dog food, etc, and all those who leave donated items at
collection points.
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Funda Nenja Board:

Neil Button - Chairman

Adrienne Olivier - Vice Chairman / General Manager
Glynn Harborth - Treasurer

Lisa Button - Secretary / Project Administrator

Funda Nenja Full Board:

Neil Button

Glynn Harborth Volunteers:
Adrienne Olivier

Lisa Button Sherrell Botha
Nomonde Dlungwane Di Botha

Dr Daniela Hughes Trudy Morgan

Zinhle Msimango

Funda Nenja Staff members:

Adrienne Olivier

Lisa Button

Nomonde Dlungwane
Zinhle Msimango
Mfundo Ngubane
Vuyo Lakani

We would like to say a huge thank
you to all our community assistants
and also our regular volunteers who
assist on Friday afternoons.

Bank Details:

First National Bank - Howick
Current account

Acc. No. 6245 8766 197
Branch No. 220 725

Swift: FIRNZAJJ
NPO Number: 085-038

PBO Number: 930-045-482

www.fundanenja.co.za

Community Assistants:

Thandeka Zondi
Vuyo Lakani
Sbonelo Mdletshe
Yandiswa Mnguni
Luyanda Mbanjwa
Goodluck Mvelase
Winnie Sangcosi
Sbusiso Makhaya
Jabulile Ndlovu
Teenage Nene

lzwi Nxumalo
Sisanda Zimu
Ntokozo Khumalo
Sammy Ndaba
Lindelani Ntshangase
Jabulani Hlophe
Spehelele Ngubane
Vincent Mnwabe
Nana Nxumalo
Thenjiwe Nzimande
Paul Zondi

Physical Address:
Mpophomeni Sports Stadium,
Mpophomeni, Kwazulu Natal
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Funda Nenja
Learning with the dog
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www.fundanenja.co.za






